Design Call #1 - 120911

Deliverables and assignments:

We have a workbook, but we don’t as of yet have the Facilitator’s Guide for the workbook. Who is going to do that in the next 13 weeks? (10:22)

Gary – 2 calls 12/12 10:30am and 8:30 pm (6:10, 29:10)
Arrange for Brian Penry to attend one of the two design calls (29:21)
What if we set the coaching program up as a donation program? Maybe a donation for each class they attend. (36:30) Gary we need to set up the modus operendi for participants to be able to “buy” this through donation. (36:55)  We can remove the risk for the people buying. (37:13)

We have 2 weeks in Jan, all of Feb and March. (32:17)

· Gary and I will come up with a tentative schedule (32:42)

· Offer schedule to the Design Group on Monday, Dec. 12th (32:52)

· Move 1 call to Tuesday morning, Dec 13th. (33:40) and 1 to Wednesday, Dec 14th, 8:30 pm (34:50)

· Get schedule set for next 3 months for Flawless Coaching System

· Get Brian Penry involved in identifying the pieces that we brand (book cover, etc.)

1/17 – 8:30pm (Eastern) Introduction to the Flawless Coaching System / Orientation (30:30)

· set up content using same site that you used for this call

· change info page from design to recruiting people to the program

· sign up pricing link for teleseminar buy page for the 1/17 call

1/18 – 3rd of the 6 calls (31:28)

Schedule 2 Inner Circle calls in Feb, 1 Inner Circle call in March; in parallel with the coaching program (32:00)

Design Call #1 - 120911

Talking Points

Flawless Living Coaching System – Design Conversation
Book publication expected end of March 2012 (0:21)
· Want to have group certified as mentors (“managers’ once removed”) listed in the book (7:55)
· Mike’s capacity is mentoring 50+/- people (8:50)
· Coach ( Guide ( Level 1 Guide (9:25)


Need “Guides” to help walk PC’s and PBC’s through the dialogs. (0:50)
Flawless Coaching System to be launched in January 2012 (2:30)
Changing the rules of how we deliver content – (2:45)
· Different assumptions than BS (3:06)
· All are equal

· Need more (growth) to be happy (18:00)
· Remaking of belief system (3:33)
· Dynamic inquiry

· Soul searching

· Reflection

· 12-Step program to break the addiction of BS (4:00)
· Learning to live with assumptions and returns other than growth (4:40)
13 calls and face-to-face certification for Level 1 in Las Vegas weekend of March 23-26. (9:46)(15:00)
Inner Circle – design conversation, coaching program, video at certification (3-8 minute), celebrate Mike’s 60th birthday on March 23rd, interviews for website promotions. (14:15)
Questions for Gary – we have a workbook, but we don’t as of yet have the Facilitator’s Guide for the workbook. Who is going to do that in the next 13 weeks? (10:22)
When people buy the book, we have them validate their contact info, and make an offer for additional scaffolding. We’ve sold 3-4,000 books at a launch. We will offer an upsell of an early-bird opportunity; 2 sessions with a coach and a workbook. (11:00) Lots of leads to talk to over the next 90 days (12:00)
We want them to get involved with the book and a program to help them through the life-change. Next 18 months could be critical preparation for what’s coming in the world. (12:45)
Access to Mike via email for 180 days ( 7:43)(16:45) models what we as PBC come up against in the steps and want to process with our “guide” to make quality decisions in the face of adversity that comes with “resetting” the world economy. Channel of communication to build “uncommon” sense. PBC linking values to the “blueprint” for happiness and success (17:00)
We need to design the language that facilitates consumers hearing the message of coming change and taking action when there may be very little “positive.” (20:30)
4 Pillars, each with 3 steps. (21:12)

Each of us and all of us are on this journey. By March of 2013 the handwriting will be on the wall. The developed world will face structural change that won’t be welcomed. (21:30) (27:00)
How do we roll this program out? How do we give the optimum number of people open to this, take part it in? What are the right messages? How to equip people to use the information? Explaining what can help us moving forward? (23:30)
Design conversations in parallel to the launch of book and online program  – 6 calls over the next 90 days leading to book launch. (24:00)
I want thinking-partners and am willing to give you the “kitchen sink.” The online program will sell for $297 with audios and bonus material, two day certification mimics the Flawless Living Immersion Seminar. (24:30)
What should the program look like? (26:10)
Brander working with us for the last year. Want consistency across the material design and content. (26:38)
Your greatest challenge is dealing with your own system as you go through the 12-step program. Coming to understand my response to the environmental load confronting each of us. (27:05)
Formal part of the process: (28:00)
· completing survey (26:00)
· hang out with Mike

· Inner Circle team (12) – value diversity and participation; cross-section of future PBC’s
Questions: (29:00)
Gary – 2 calls 12/12 10:30am and 8:30 pm (6:10, 29:10)
Arrange for Brian Henry to attend one of the two design calls (29:21)
Minimum commitment is that we participate in at least 3 of the 6 calls. (29:51)
1/17 – 8:30pm (Eastern) Introduction to the Flawless Coaching System / Orientation (30:30)
· set up content using same site that you used for this call
· change info page from design to recruiting people to the program

· sign up pricing link for teleseminar buy page for the 1/17 call

1/18 – 3rd of the 6 calls (31:28)
Schedule 2 Inner Circle calls in Feb, 1 Inner Circle call in March; in parallel with the coaching program (32:00)
We have 2 weeks in Jan, all of Feb and March. (32:17)

· Gary and I will come up with a tentative schedule (32:42)

· Offer schedule to the Design Group on Monday, Dec. 12th (32:52)

· Move 1 call to Tuesday morning, Dec 13th. (33:40) and 1 to Wednesday, Dec 14th, 8:30 pm (34:50)
· Get schedule set for next 3 months for Flawless Coaching System

· Get Brian Henry involved in identifying the pieces that we brand (book cover, etc.)

What matters is the path that we begin to lay down for people to follow. The attractive mechanism is what comes out of each of us doing our own work. (35:50)
What if we set the coaching program up as a donation program? Maybe a donation for each class they attend. (36:30) We can remove the risk for the people buying. (37:13)
Gary we need to set up the modus operendi for participants to be able to “buy” this through donation. (36:55)

If we make these donation style programs we are living out the FLOS design (no hype – taking the spotlight off consuming) in a socially responsible way (37:33)
· people walked through the program on a voluntary basis

· available on an on-going basis

· taught by the guides

· mentored by Mike

Question from participant (38:52) – What’s the next step for us, individually?
· Get the book and read it so you have the contextual material

· Begin testing the assumptions with which we are living life

· Inspiration / contemplation / inquiry / questioning “who are we?”

What assessments will we offer?(40:35)

· Movement, motivation, and systems new assessment

· Leadership style under load new assessment

· Full assessment bundle

5 Levels of the program (41:38)

· Read the book

· Get us to the point of performing without thinking

· Consciously peel away our belief system

· Pull out some beliefs and substitute more helpful beliefs

Latest pre-publication re-write will be available around the end of January (43:19)

Online approach offers scholarly approach to studying the book. (43:50)

How will we progress through the workbook dynamically, including a journaling process?(44:20)

Start with the book. Look at the chapter questions. Consider taking an assessment as they are made available to you (45:13)

We’ll meet with the group that’s here on Tuesday and Wednesday (46:40)

