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TASKS
010037
Schedule discussion about building timeline for product release, issuing paypal disbursement to app developer, dealing with refund period, etc.
010224

Jackie – create Welcome Wagon process – 5 hours over 5 months – designate one day in the first week of the month to start and then cycle it over months. Jackie orients new subscribers to the timeline process and what’s going on in Mike’s Big Idea – apps, downloading, receiving products and services.

 010434

Jackie – take ownership of ASK 010405 (below) How will we create consumption for the apps being downloaded – sign up for classes, Q&A with app developer, connection to app author for intro, support, her TPOV?

010444

Gary – execute processes

Terry – guides affiliates

Jackie – VP of Enhancement (updating classes) responsible for customer support, orientation, Welcome Wagon, connecting subscribers with ISIS and guides, and the sun rising each morning. Key question: What do we actually have to do to get the subscriber to consume the products he is receiving?

010724

Gary – Revenue targets are based on subscribers recognizing the value of happiness and success flowing from the use of the 52 apps released in the first 12 months, and the products Mike has ready to go right now. 

010901
Coaching has to be an upgrade. 5 week process of getting their Happeneur sss done. Include that in the 100 day launch processs
011322
 Over next 5 weeks wire frame the system we will build out. What will go on the screen of a subscriber’s PDA?

011350

Look at 1isis.com/dev scroll down to “download beta” and use “beta” as password to open file after extracting the file.

 011500

We need to get someone who knows HTML5, Java, CSS so she will get this stuff developed for us. Ahmet can help us. Mike will contact him.

011530

Easiest thing is what I asked Dan(?) to do – take my flash component and convert it to an app, that puts an app out there immediately.

011550

Put Mike’s Right Action, Right Results book on the 2012 launch calendar.

011800
Use Flawless Living Operating Worldview – FLOW! The whole idea behind the Integrated Strategic Intention System (ISIS) is to have attention be guided by intention, which are meta-competencies (along with alignment, guidance, and capability) that work on closing the gap between happiness and success.

011940

Generati is completely fleshed out. Once FLOS gets built, Generati is in the wings for the leadership environment. Mike will put up current work  flawlessliving.info/generati 

012223

Research who is using FLOW before making the FLOS to FLOW change. It looks open. Mike will check domains and run it out in the community.  F.L.O.W. would be something to trademark if we want to.

012550

Mike will write a TPOV on FLOS to FLOW in the next week.

014355

Mike’s goal is to show people how FLOS is embedded in the subscription process. Model is illustrated at http://coachtoday.com/. Each product could be 4 sessions – intro, 2 session, review each 1.5 hours, starting the first Monday of each month. Perpetual roll out rather than a launch. Reoccurring charge, cancel at any time including 72 hours after being billed for a new month.

015048

New subscriber will pay the $97 and gets all the products already released for the month , plus TFI membership at no additional cost. Billing occurs on the 1st of the following month. Someone joining at month’s end will get another bill right away, but they will be getting 2 months of products.

015115

Gary – we have to send out a really juicy note and reminder a week and then three days before the billing hits, building interest and IMULL for staying for the next month’s apps.

015252

Gary we need to address the myth that a subscriber is signing up for life, creating a barrier just by the imagined cost. We say clearly that FLOS is taking the risk.  

015341

90 Days out the subscriber needs to get a sample of products going to be released. Included in the email will always be a disclaimer that we reserve the right to change products and release dates. 

015425

When someone opts in after we’ve been running for a while, we can show the prospect what we’ve released in the past building quality and credibility.

015523

We’re also going to market this product by product and with each purchase offer an upgrade to Mike’s Big Idea, TFI membership, access to the inner circle using a standard template.
 015600

When someone joins, you would get a choice of products already launched at no additional cost. Send them to the page that has the comp links, let the subscriber pick and put in a zero link, and bingo! the products would go to the subscriber’s membership site.

015700

Gary – once we’re 90 days, 180 days in this, we will have all these products running on their own as well as a part of Mike’s Big Idea subscription. These products are evergreen and will work with updating and modernization. Our targets are $27, $47, $97, $147, $197, and $297. 

015912

Changing “Mike’s Big Idea” to something that depicts community building and scaffolding. Mike’s 100 year project, like the movie Solaris with George Clooney (1972) to reframe how we look at civilization. Would that be too far out?
020145

Let’s keep building the site for Mike’s Big Idea and then we’ll switch it.

020200

Gary – I want to see the sequence of the rolling launch. PPC for flawlessliving.info brings in new blood and early sign-up for an affiliate link. TPOV autoresponder and app released in March that allows people to have a GPS for FLOW, recommending Be, Do, Have, Become action steps. Temperature gauges – mood, next action for more FLOW, links to products and resources to work from that center of gravity. 

020500

Instead of getting everyone to a seminar, we have the people in the FLOSapps class help design the app. 

020600

We get them to download the app for free, and the upsell is Mike’s Big Idea, subscription model that forces us to prove we add value every month and end “buyer’s remorse.”

020800

We have to put the sales funnel in place. Free app includes offer to upgrade (not upsell). We’ve got to have a margin. FLOS apps is the program for March. Early bird promos have to begin by 2/20. We do need a sale page. 
021023

Mike’s Big Idea is in place as an upgrade for people who come in to buy FLOSapps.  In place of the app on flawlessliving.info will be the text box with FLOSapps in it. They will opt in again at FLOSAPPS. Make sure you put an ad-tracking link on the link in the box from the generic info page on flawlessliving.info

021117

Track the jump to FLOSapps,  the opt in, the survey, and the buy

021202

Standardize it so that on the first day of the month Gary or a MyPal would change the adtracking link to go to the next program. The Developmentalist starts the 1st of April. The Happeneur Program starts the 1st of May. Mike traveling in June. Flawless Coaching Part 1 – July 1st. Flawless Coaching Part 2 – August. Flawless Coaching Part 3 in September. Do we design this so people can take the programs asynchronously? Launch the book the last week in September (9/24 – 10/1)
021539

Start to fill in weekly launches in April. April 12th, 19th, 26th
021730
Bill – How about running some keywords on FLOW? We might want to shift our PPC.

ASKS

010010

Looking towards each app developer having her own shopping cart because she will have her own affiliate program and she will want to get her own money, not money through us AFTER someone understands what having an affiliate program is all about.
010405

How will we create consumption for the apps being downloaded – sign up for classes, Q&A with app developer, connection to app author for intro, support, her TPOV?

012714
I see Spiral Dynamics as an array rather than a spiral. From the perspective of an array it would take SD away from Integral and push it into a whole new space.  

Go to http://spiral-nextware.com/intro/index.html. Gary – this has a whole huge system behind it that can be re-launched. The 4th Array will be Systems. Network dynamics transcends and includes SD.
013600

FLOS is a transitional system to get people ready for the singularity that’s coming. FLOS forces us to bound reality and directs our attention to what our inbornness lights up. 
013710

I want eventually to make FLOS free so it can get into the hands of the generation we’re about to lose.  Let’s hear it for Blue ISTJ’s.

013950

Mike will soon do a TPOV on Collaboration using the model he values from the guy who died with an house full of unpublished material – creating synergy among people sharing a field.

