FLOS Design Program 2012

Design Call #3 – 122811
ASSIGNMENTS AND DELIVERABLES
26:02

Gary offers to send David the link to the sign up page

39:43

The way this is all going to roll out, and we probably ought to put a flow chart together
48:46

I create the content with the intention of making it practical. Gary looks at the content, editing it for Stratum 1 (Procedures).

50:14

Gary then sends the edited content to the list – the whole database plus the discussion list (1FLOS). You can schedule that. Make sure they’re in HTML. Track how many people open them, etc. Make sure the link that is put inside of them is an Adtrack link, and another link goes to the microcast.

59:28

I’m going to write out the design format again.

Michelle can create whatever she’s doing. I’m going to do this on my own and then between you, her, and me, we may create a product out of this. For now, I just want to keep the sausage on my side. 

Mike writes microcast® for 101 days and uploads to FLOS

Mike records 5-10 minute audio and uploads to flawlessliving.info/101

Gary edits microcast® 

Gary schedules delivery for broadcast with link to wordpress website or has MyPal do it.

Gary makes sure Michelle receives broadcast.

Michelle copy and paste web content into: wiki (flawlessliving.info/101/wiki)

· create index and 101 links with TPOV titles

· Gary sets up autoresponder to people who log into the wiki. 

· After the signature and the P.S. link, it says, “Please feel free to share this link with people you know that may enjoy it.” If they would like to subscribe and get their own series, please visit this link.” 

· This is the link you need to create for the SSS that will sign people up to the FLOS101 Series. 

· As soon as they sign up, they will automatically go into the broadcast sequence, and they will start receiving at the current point in the series. 

· The initial autoresponder screen needs to say, “Welcome to FLOS101!” “Here’s what’s happening now: If you have subscribed before April 8, 2012, you will be receiving our daily broadcast of the original FLOS101 microcasts®, as well as receiving those microcasts® that you did not receive before you joined. At any time you can unsubscribe from this series of microcasts® (when you get caught up), or stay on them to review them (it’s better to review them 2 or 3 times to actually pick up the TPOV). Please note, you will receive the current broadcast that will end on April 8th, but your microcast® subscription will not stop until you get to 101. [However you want to say that is okay with me. They need to get that in the first autoresponder and the welcome message when signing up.]

· I’m suggesting that you put it on flawlessliving/info and flawlessliving/business. You’re going to set these up as WordPress so people can subscribe to them. 

1:08:46

There’s one more mechanic and that is, 

· The MyPal is to review the wiki microcast® to see if they have changed every 101 days.

· Three sequences per year

· Three reviews for each microcast® on the wiki or newest version.

· If new version, copy and paste with proper formatting into the WordPress website for FLOS101

· Send updates 3x/year

· I’ll do the videos first for which I have the most energy, not necessarily in the order of the microcast®. 

· Gary sends out update broadcast, “Mike’s released a new video…” These are marketing messages that lead to a campaign.

1:17:52

Gary, I’m counting on you to take my pieces and make them suitable for consumption. It’s an edit. It’s a WordPress. It’s a scheduling of a broadcast. I’ll try to keep you a little bit ahead so you can schedule them. The back-end work by the MyPals can be done at any point in time. Once we get 10 or so pieces in place we can send a subscription link out to people to get on that autoresponder. I wouldn’t include the autoresponder link until about the 10th of January. That will give you 10 days to get that done. If you need longer, that’s okay in the beginning. 

1:18:55

Do we want them to read the autoresponders, or on the thank you link to the serve page, do we want to serve them the index? For instance, if I’m missing 5, and I want it, and I go and opt-in, do I have to wait for 5 to come to me in autoresponder, or do I get served the index at the end of my registration?  I think so.

1:19:23

When they click off that index, Gary, they’re going to go to your commercial page. What we need to start thinking about is, “What products and services and offshoots and action steps and links need to go on those pages?” What are we advertising? Buy the book? That should be on there. If you haven’t bought the book, sign up for the pre-order. Give people a special discount. We need to start working that out. 

1:20:00

The book is going to sell for $39.95US, but we’re going to do a special launch and offer them something, probably a discount. But we also want them to get a special Flawless online system. We still haven’t designed that yet.  

1:20:30

We need to be thinking about what’s going to go on the WordPress site when people click on that index. At some point in time we have to ask them for money; we have to ask them for business. Everything can be free, but we have to give them the opportunity to engage us. It has to be done seamlessly. It has to be done sexy. We don’t want it to be BS. We don’t want it to be hype. It’s got to be subtle, but yet, the subtleness of it has to match up with the people who are going there. 

1:21:17

Gary, I think we should drop everything that we’re doing now that is not centrally focused on this project. This project will be the vehicle that carries with it everything downstream. It will be up to you, Gary, to begin to ask me, Terry, Jackie, and this design group, when we can start introducing moneyed items.

1:21:58

We’ve got this “Value-Sync” program coming up. The intro call is the 6th. Before that is the forecast call. The forecast is part of the funnel. The forecast goes to the 6th. The 6th goes to the 9th. The “Value-Sync” program goes to the Flawless Coaching Program. We’ve got a schedule on that somewhere. 

1:22:31

Your sales funnel: Flawless 101, 1st buy point (6th), advertising goes out with the first FLOS 101 link (“Hey, Mike’s next program earlybird ends January the 1st, you can still get it, VIP’s can still get it.”). I’ll have to tailor that one. I may just do an introduction in 101, and then say, “Oh by the way, here’s where to get the next program…”

1:23:12

Gary, when you put the microcast® up that the link in the email points to, you can put links on the WordPress page to various things. Instead of just a simple graphic header, you might want to put “Featured This Week,” or “FLOS Feature of the Week” and let them click on that banner so they can go right to that feature. The banner is going to be the first thing that you will see on that page. We need to think about that.

1:23:50

I’ll start the process. I’m not expecting it to be perfect. This gives us a chance to begin the marketing. 

· Our goal is to get people to come to the forecast call so I can have a chance to talk to them about the future and what I think’s going to happen.

· At the end of the forecast call the idea is, “If you want to take this farther and put it into practice, join us for Value-Sync. There’s a free introductory call on January 6th, and there’s an early bird sign up.

1:24:29

Gary, list the sales funnel out on a web page so you can show it to me. List out these major events, and put with them what things you need, so that when I say, “Recruiting for January 6th,” you go to the January 6th call that shows it’s a free intro to Value-Sync, and here’s the things I need: 

· Early bird link

1:25:46

Manya – What will the psychological tipping point look like?

1:26:22

Gary, we need an “askdatabase”[?] or a blog, I don’t care which, for the forecast. We want to remind people about the forecast. We’ll do that starting with my first 101 intro. When you send the link to the forecast make sure they get the survey link, and put in the question they want. Manya’s question is very important to the flow that I will address during the call. 

1:30:25

Gary, if you can, facilitate this. You’ve got to get somebody who can take a request and say, “Do this at this site,” and it will be done. Michelle can do that.  

1:31:41

Gary, I feel really good about this. I think we’re on track. All this is just going to take an hour a day, max.

TALKING POINTS
0:30

Mike’s intention is to weave together the 12 elements of FLOS, especially SBD (Success By Design). FLOS is practical.

1:41

flawlessliving.info/design changed to flawlessliving.info/FLOSdesignprogram2012 
5:36

The paradigm of design is looking now at where you will “show up” in the future. Sixteen years ago Mike saw how learning HTML would be value-added.

7:18

We are approaching a level of uncertainty that will be bifurcated by yet to be determined at a time not yet known. 

8:39

Our shared world connection is cash and credit.  We are operating as if we no longer need that connection. 
9:10

We have taken “living on faith” to irrational dimensions.

9:45

99.9% of the population doesn’t know what’s happening.

10:10
Mike experiencing the dual consciousness of wanting to retire while living with the real threat of economic disintegration leading to running out of money before he runs out of life if he doesn’t maximize opportunities in the remaining small window of time for taking action.

12:45

The end of summer / beginning of fall 2013 is the time predicted to be the tipping point where people see the tsunami.

14:43

Macro-economic paradigm shift on top of credit collapse has the cumulative effect of creating the “perfect storm:” technology, globalization, money and credit, societal inflection point, etc.

15:14

When you understand what’s going on and you look at the basic four movements (toward, away from, with, and against) that represent four value sectors that are complex and interdependent.
16:10

No matter what your equilibrium state, you must disrupt (perturb) it. The life of the assumptions that structurally support your equilibrium state is running out. There will be a new set of assumptions.

16:29

The design program is built on the answers to, “What are the new assumptions?” The design program is at Level 1 because it is a “grass roots” (action level) program; but, the program is at Level 4 in terms of complexity theory. 

17:05

What we’re doing in terms of “work order” is the Stratum 1 design; the standards and procedures that have to be executed in order for this system to function as a design. 

17:28

We’re working at Level 4 to produce a Level 1 design.

17:48
In the Requisite Organization body of knowledge, Level 4 does “future-focus” work, and sets the strategy (process design) for the processes at Level 3. Level 3 continues to innovate and implement the processes. Level 2 is where the process is managed for the people who execute it in Level 1.

18:13

In order to get the system right, you have to know what you’re going to do (Level 1). 

18:25

In our design process, we have:

Level 4 – in view of the paradigm that will be emerging over the next 2-5 years (book launch, emerging macro-economic environment, old assumptions, new assumptions, opportunities, opportunity costs, etc.),  what will we need to execute (Level 1) to reach our goals?
19:13

I’ve decided that we only can hope to have even limited control over what we can execute in the first 100 days of 2012. 

19:44

“Cookie jar” metaphor – low on cookies, but there’s no cookies to buy and no ingredients with which to make them.
20:14

If you have a job – keep it.

21:27

If you have receivables – reduce or eliminate

“Away from” or “With” personalities and your system has been a projection of you, rather than a business system that includes all 4 basic movements, build density in the “Towards” and the “Against” vectors.

21:48

Hire a collector; design a collection system; turn your receivables into cash (even if you have to discount them). The widow for changing assets into cash is closing.

24:30 

I’m going to model a ramp up and a roll out that’s going to happen over the next 100 days. At flawlessliving.info/design are the links for resources (catalogued materials, not products). 
26:02

Gary offers to send David the link to the sign up page
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27:35

I’ve decided to go into a flurry of content. I’m going to commit for 100 days of writing a short “micro-cast” on FLOS; FLOS 101. Here’s what I do to pile on motivational “weight” so that my scale tips towards “do it.” 

29:46

Complexity – exponential increase in the number of variables, and the increase in delay between cause and effect. 
30:02
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30:25

You can’t keep up with what’s unfolding; you watch it. As I watch it, I see slack is being pulled out of the system, and most of the buffers (credit limits) are significantly reduced or eliminated altogether. Delays are shorter, options are fewer, and recovery is more difficult.

31:30

The 4 Factors in Resilience – Recovery, Resourcefulness, Persistence (characteristic of the “Hardy” personality), Generativity (Reaching out, linking current equilibrium to what’s happening and build density to cover all four value systems).

33:17

“Power up your system” now is critical to getting resources for unmet needs. 
33:54

Choices are going down exponentially, non-linearly

34:32

The current structure will not allow for the current situation to continue. 

35: 04

You have to prepare for a downturn that is a “drop off the cliff” type of downturn. 

35:19

We don’t know what the event there is going to be that will cause the capitulation necessary; once we do know it’s too late to take action. 

35:52

I will put 101 assumptions about this FLOS, new world paradigm, in a microcast wiki. I’ll encourage a person to read and contribute to them, which is what we’re modeling in FLOS: pairing, sharing, openness, global-ness, collaboration. 

37:20

Design has multiple streams. I look at the developmental path. What do people need to know? That’s what I’m going to write about in 250-500 words. What do people need to hear? That’s what I’m going to talk about in a 5-10 minute audio on the same topics. These same topics will become my TPOV list that I will use to bring people into the system in the future. What do people need to see? That’s what I’m going to make video’s as soon as I can get a white board.

38:56
My strategy is to create the Stratum 1 system and in parallel creating the future Stratum 4 system, which is to do the TPOV (Teachable Points of View) 101 points that become my next book – The Happiness and Success Fieldbook.

39:43

The way this is all going to roll out, and we probably ought to put a flow chart together:

I commit to the 101 pieces.
The 101 pieces become the strategy for the future.

Artifacts:

· Written pieces ( products
· Audio pieces ( products
· Video ( products
40:51

101 products link to other products that can be cross-sold, up-sold, and combined in various categories. For instance, as I go through this process I’ll be thinking about the 12 Elements. Contained within the 101 TPOV there are 8 or 9 pieces for each of the Elements.
41:19

I can offer the products in a consumption base of awareness, purpose, competence, and wellth. That’s the linear stream people need to be able to understand. 

41:47

The Flawless Coaching process is actually going to be done in this 101 TPOV.
42:00

The Flawless Coaching program is a developmental program designed to be prescriptive. This is the first time I’ve gone this route, but I know it has to be done. 

42:17

The PC is back in the lead as a Guide.

42:39

We will have Flawless Coaches that will be guided by a Flawless Guide. The process for that will be the Flawless Coach becoming good enough to both do and model the work. You can’t be a guide until you’ve “been there” and “done that.”

43:08

I want to take those of you in this Inner Circle Group and have you live the process with me. I’ll teach you how to coach it, and if you reach down into your own Stratum 1 behaviors and show how you’re using it, then you can certify as a Guide. 
43:40

I’ll probably do a theoretical test on the 101 TPOV so I know you know the material, and the second thing will be sharing illustrative narratives about how you’ve been able to use the process. 

44:17

I’ll stick with FLOS long enough to have Guides, people at the top, who then have assigned to them, people who are doing this Flawless work.
44:30

I think we’re still 5-10 years ahead of the curve with Coach2 (the work we’re doing in developmental coaching) and the FLOS work.

45:58

We have 40 more years to live. If FLOS takes 10 years or 20 years to unfold, it’s okay! Don’t quit!!

46:25

There will be more and more people in the mix, and we’ll have to work harder to produce the same amount you did earlier. That’s going to be the issue. You want to make sure you have enough “crumbs,” know where to get some “crumbs,” or, not need many “crumbs.”
46:43

FLOS is designed to lower consumption by 33%, increase happiness by doing more “non-material” virtual activities, and incorporating the ideal of “notional reality.”

48:25

What has to be done? Each day, I write. I send that to Gary. Gary (Conventional, early Stratum 3) edits and helps me begin to innovate it.

48:46

I create the content with the intention of making it practical. Gary looks at the content, editing it for Stratum 1 (Procedures).

49:26

Requisite Idea of Organization: Procedures (Stratum 1); Management of Procedures (Stratum 2); Processes and Innovation (Stratum 3); and the valuing system defining which processes get created (Stratum 4).

50:14

Gary then sends the edited content to the list – the whole database plus the discussion list (1FLOS). You can schedule that. Make sure they’re in HTML. Track how many people open them, etc. Make sure the link that is put inside of them is an Adtrack link, and another link goes to the microcast.

51:49

Easter is on April 8th. If I start on December 30th the last one would be on Easter Sunday. 

52:43

I pile as much symbolism that is meaningful to me and others on top of what I do to get “hooks” in my motivational fabric of reality. My reality is shaken on a daily basis, but the hooks (at least many) stay in the fabric so I continue to act on my intention. 
53:30

Each of you has to figure out what your own hooks are. 

54:06

I was raised in a ritualistic, religious, purple-blue family. 

54:55

My grandmother tried to pass on to me her “hooks,” and because I respect her and value her I “swallowed” them. Imagine that process of “latching on” to something that helps you hold on in a hurricane or tornado of unexpected change, and reinforces or signals “powering up” to get something done (an “against” move, or “anti-“ vector in design). The more hooks the more fuel to “power up.”

55:42

I know I have to “hook” this all the way through to the end. That’s why I’m committing to start this tomorrow. I have the book launch hook. I have the hook to finish this program. 

56:33

It’s a huge amount of work. However, I found out that wellth is built on 15 minutes a day! You can create almost anything by concentrating for 15 or 20 minutes a day. 

57:05

The secret to wellth is pouncing on that 15 or 20 minutes when you’re ripe, when your mind’s fast, when you can collapse time, and when you can work with increased mental process and speed.
57:31

1,440 minutes in a day. That’s all you’ve got. 28 minutes is 2% of that day! Focusing, in flow, sharp, and in rhythm for 28 minutes each day will create amazing wellth! 

58:17

Do I sometimes work longer? Yes. That’s flow, and that’s bonus. Then you have to come back the next day and give yourself to 1% (14 minutes) or 2% (28 minutes). That’s all!!
59:07

“15 and free!”

59:11

Leading up to that, you must put together the design format.

59:28

I’m going to write out the design format again.

Michelle can create whatever she’s doing. I’m going to do this on my own and then between you, her, and me, we may create a product out of this. For now, I just want to keep the sausage on my side. 

Mike writes microcast® for 101 days and uploads to FLOS

Mike records 5-10 minute audio and uploads to flawlessliving.info/101

Gary edits microcast® 
Gary schedules delivery for broadcast with link to wordpress website or has MyPal do it.

Gary makes sure Michelle receives broadcast.

Michelle copy and paste web content into: wiki (flawlessliving.info/101/wiki)

· create index and 101 links with TPOV titles

· Gary sets up autoresponder to people who log into the wiki. 

· After the signature and the P.S. link, it says, “Please feel free to share this link with people you know that may enjoy it.” If they would like to subscribe and get their own series, please visit this link.” 

· This is the link you need to create for the SSS that will sign people up to the FLOS101 Series. 

· As soon as they sign up, they will automatically go into the broadcast sequence, and they will start receiving at the current point in the series. 

· The initial autoresponder screen needs to say, “Welcome to FLOS101!” “Here’s what’s happening now: If you have subscribed before April 8, 2012, you will be receiving our daily broadcast of the original FLOS101 microcasts®, as well as receiving those microcasts® that you did not receive before you joined. At any time you can unsubscribe from this series of microcasts® (when you get caught up), or stay on them to review them (it’s better to review them 2 or 3 times to actually pick up the TPOV). Please note, you will receive the current broadcast that will end on April 8th, but your microcast® subscription will not stop until you get to 101. [However you want to say that is okay with me. They need to get that in the first autoresponder and the welcome message when signing up.]

· I’m suggesting that you put it on flawlessliving/info and flawlessliving/business. You’re going to set these up as WordPress so people can subscribe to them. 

1:06:35

How do we set this up while you’re building it?   Since you set up the original at the WordPress site, so they can comment, then that original link (wherever that is in flawless.info/business) that would be the link that goes in the autoresponder. 
So as Michelle or the MyPal sets this up, they will take those links that are in the broadcast series, and put those right away into the autoresponder series that we are building for 101.

1:07:24

So the MyPal receives a copy of the broadcast, copy and paste it in the wiki, and copy and paste the microcast® url link into the autoresponder series for that day (based on the 1 to 101 days).
1:08:10

The autoresponder is set to come out over 101 days. “101 Days with FLOS,” “101 Days to FLOS,” “FLOS-ing,” all these kinds of things when you set it up to get people to opt-in for these 101 TPOV. I’d like to refer them as 101 Teachable Points of View for Flawless Living, or for Happiness and Success, depending on which way we want to go with that. 

1:08:46

There’s one more mechanic and that is, 
· The MyPal is to review the wiki microcast® to see if they have changed every 101 days.
· Three sequences per year

· Three reviews for each microcast® on the wiki or newest version.

· If new version, copy and paste with proper formatting into the WordPress website for FLOS101

· Send updates 3x/year

· I’ll do the videos first for which I have the most energy, not necessarily in the order of the microcast®. 

· Gary sends out update broadcast, “Mike’s released a new video…” These are marketing messages that lead to a campaign.

1:11:11

Folks! If you follow this method you can’t go wrong. Every one of you as (1) a professional, (2) business person, (3) a person in the society, and, (4) as a person in the self domain (Integral) – need to clarify your own TPOV about you and what it is you do. If you’re a doctor clarify the 101 TPOV in your treatment method; in your professional model.
1:11:58

David Kantor taught people how to make conscious one’s professional model. As soon as you do that, you flip a switch in the universe that says, “Start sending me clients/patients/customers, because I know what the hell I’m talking about!” It has to do with becoming clear. You’ve got to have the TPOV upon which you are basing your professional model.  
1:12:48

Becoming clear creates:

· key words

· search engine optimization

· marketing

· tag lines

· anticipatory guidelines

1:13:05

Success by Design stems from who you are. Until you get clear, the universe doesn’t send you anything but noise. As soon as you’re clear the universe knows. This is all about energy and information.  Watch the Ted Talk by Stefan Sagmeister: 7 rules for making more happiness .

1:14:23

If you understand information and what has to happen in order for energy to be released, you understand it as information. You must work on the information side. The information has to do with self-knowledge. Being able to use the Engagement Model (a TPOV coming to your inbox soon): Self-discovery, self-disclosure, leads to the acceptance of self. Other-discovery, other-disclosure, leads to the acceptance of others. Rx for okayness – unconditionally accept yourself + unconditionally accept others. You can’t accept yourself until you know who yourself is! You’ve got to have the model of your assumptions and of your belief system. 

1:15:10

I am clarifying the TPOV that make up the assumptional analysis of this FLOS paradigm.  I have to do that. If I’m not clear on it I can’t get other people to use it. If I can’t get other people to use it, they won’t share it. If there’s no sharing, there’s no collaboration. So the job for me is to get the information clear and then the energy arrives. The same is true for you. If all you’re getting is noise, it’s because you’re not clear. 

1:15:48

If you want to change the situation you’re in, get yourself clear. You’ve got to do it on all the levels: internally, externally, financially, and developmentally (core, culture, code, context, conditions, and content itself).

1:16:24

This is the shortest route. This is not a meditative route. This route is spiritual and it’s meditative, but the meditation is one of clarification, delving into consciousness to create awareness and understanding of what you are saying, believing, disclosing – that’s what’s signaling the universe to send you signals.
1:17:11

The universe is seeking coherence. All the energy in the universe is just seeking to flow. Energy flows through financial deals, through medical practices, and through plumbing. It’s just energy and information. If you want it to flow well, you’ve got to get clear. The way to get clear is to do the work in FLOS. 

1:17:52

Gary, I’m counting on you to take my pieces and make them suitable for consumption. It’s an edit. It’s a WordPress. It’s a scheduling of a broadcast. I’ll try to keep you a little bit ahead so you can schedule them. The back-end work by the MyPals can be done at any point in time. Once we get 10 or so pieces in place we can send a subscription link out to people to get on that autoresponder. I wouldn’t include the autoresponder link until about the 10th of January. That will give you 10 days to get that done. If you need longer, that’s okay in the beginning. 

1:18:55

Do we want them to read the autoresponders, or on the thank you link to the serve page, do we want to serve them the index? For instance, if I’m missing 5, and I want it, and I go and opt-in, do I have to wait for 5 to come to me in autoresponder, or do I get served the index at the end of my registration?  I think so.

1:19:23

When they click off that index, Gary, they’re going to go to your commercial page. What we need to start thinking about is, “What products and services and offshoots and action steps and links need to go on those pages?” What are we advertising? Buy the book? That should be on there. If you haven’t bought the book, sign up for the pre-order. Give people a special discount. We need to start working that out. 

1:20:00

The book is going to sell for $39.95US, but we’re going to do a special launch and offer them something, probably a discount. But we also want them to get a special Flawless online system. We still haven’t designed that yet.  

1:20:30

We need to be thinking about what’s going to go on the WordPress site when people click on that index. At some point in time we have to ask them for money; we have to ask them for business. Everything can be free, but we have to give them the opportunity to engage us. It has to be done seamlessly. It has to be done sexy. We don’t want it to be BS. We don’t want it to be hype. It’s got to be subtle, but yet, the subtleness of it has to match up with the people who are going there. 

1:21:17

Gary, I think we should drop everything that we’re doing now that is not centrally focused on this project. This project will be the vehicle that carries with it everything downstream. It will be up to you, Gary, to begin to ask me, Terry, Jackie, and this design group, when we can start introducing moneyed items.

1:21:58

We’ve got this “Value-Sync” program coming up. The intro call is the 6th. Before that is the forecast call. The forecast is part of the funnel. The forecast goes to the 6th. The 6th goes to the 9th. The “Value-Sync” program goes to the Flawless Coaching Program. We’ve got a schedule on that somewhere. 

1:22:31

Your sales funnel: Flawless 101, 1st buy point (6th), advertising goes out with the first FLOS 101 link (“Hey, Mike’s next program earlybird ends January the 1st, you can still get it, VIP’s can still get it.”). I’ll have to tailor that one. I may just do an introduction in 101, and then say, “Oh by the way, here’s where to get the next program…”

1:23:12

Gary, when you put the microcast® up that the link in the email points to, you can put links on the WordPress page to various things. Instead of just a simple graphic header, you might want to put “Featured This Week,” or “FLOS Feature of the Week” and let them click on that banner so they can go right to that feature. The banner is going to be the first thing that you will see on that page. We need to think about that.

1:23:50

I’ll start the process. I’m not expecting it to be perfect. This gives us a chance to begin the marketing. 

· Our goal is to get people to come to the forecast call so I can have a chance to talk to them about the future and what I think’s going to happen.

· At the end of the forecast call the idea is, “If you want to take this farther and put it into practice, join us for Value-Sync. There’s a free introductory call on January 6th, and there’s an early bird sign up.

1:24:29

Gary, list the sales funnel out on a web page so you can show it to me. List out these major events, and put with them what things you need, so that when I say, “Recruiting for January 6th,” you go to the January 6th call that shows it’s a free intro to Value-Sync, and here’s the things I need: 

· Early bird link

1:25:46

Manya – What will the psychological tipping point look like?

1:26:22

Gary, we need an “askdatabase”[?] or a blog, I don’t care which, for the forecast. We want to remind people about the forecast. We’ll do that starting with my first 101 intro. When you send the link to the forecast make sure they get the survey link, and put in the question they want. Manya’s question is very important to the flow that I will address during the call. 
1:27:28

There’s going to be a huge opportunity. The number of people needing psychiatric and psychological care is going to go up exponentially. People are going to run to get out of their depression and stay up. It’s going to be tough, because you’ll have to look at new ways of giving them care. Every meta concept I’m going to show you has an upside and has a downside. 

1:28:40

What we’re talking about in terms of psychological tipping point is “capitulation.” Capitulation is easily seen in a financial market. When capitulation occurs its root cause is a psychological tipping point. 

1:29:12

All my forecasting is about meta-strategies, which are strategies about strategies, which allow you to look forward in your own work and in your own life to devise and design plans that you can begin to explore taking care of yourself when everything is falling down around you. 
1:29:57

This is where value-sync comes in. The value-sync model can be a treatment program. It will be so easy to understand values and vectors and what you have to do in design. People will have to reach out. Psychologists don’t understand. They need some more understanding around these vectors so they can begin to show people how to create density that will help them understand how to move forward. 

1:30:25

Gary, if you can, facilitate this. You’ve got to get somebody who can take a request and say, “Do this at this site,” and it will be done. Michelle can do that.  

1:31: 14

Every downside has an upside. All you have to know is how to design it, and you can design yourself right back into flow. Inform through limitation. Reform through strength. 

1:31:41

Gary, I feel really good about this. I think we’re on track. All this is just going to take an hour a day, max.
