FLOS Design Program 2012

Design Call #2a – 121411 – 24 seconds long with no TPOV (but good celebration)

Design Call #2b – 121411 – 1:08:33 (Assignments pp. 1-3, Talking Points pp. 3-9)
ASSIGNMENTS AND DELIVERABLES

FLOS Rollout March 23 – 26, 2012

Key Dates: (0:35)

Book Launch Tentative Schedule:

· Friday, March 23rd 

· Mike’s Birthday 

· Launch at midnight 

· Watch count on a screen 

· Birthday dinner

· Previous launch results #21 on Best Seller list for Upping the Downside, #28 for CPR for the Soul (1:20)

· How does Amazon count pre-sales? (2:00)

Easter Sunday is April 8th
Schedule 6 more calls (2:30)

Forecast Call – Jan 2nd (5:58)

· Goal is recruit people

Design Call 2 – (5:40) (21:56)

· Jan 4th, Wed, 8:30 pm (Eastern) 

· Values Sync

Design Call 3 – (6:49) (22:10)

· Jan 16th – design call (7:17) 

· Finalize certification (7:24)  (13:55)
· Mike will do it

· Videotape

· The larger number the better; but economic paralysis may win out.
· Ask Manya and Rachel to be on the call (7:50) (9:00)

· Venue planning (7:55)

· Small suite < 12

· Meeting Room >12 (8:14)

· Economic situation (9:23)

· Communicate that we can really help you get through some things. 

· Mike wants to do video with Gary on 15th (10:00)

· Gary work up a schedule for us to finalize during the January 4th Design Call (21:56)

· Vision Call on Wednesday, Jan 18th (18:13) (21:20)

· Flawless Coach Class 

· Introduction on Jan 24th (18:45) (21:27)

· Set up for the workbook – Manya does call on Jan 26th (21:34)

· Element 1 on Jan 31st (19:00) (21:28)

· Element 2 on Feb 2nd 

· Element 3 on Feb 7th (19:14)

· Element 4 on Feb 9th
· Element 5 on Feb 14th
· Element 6 on Feb 16th
· Element 7 on Feb 21st 

· Element 8 on Feb 23rd 

· Element 9 on Feb 28th
· Element 10 on March 1st
· Element 11 on March 6th 

· Element 12 on March 8th  

· Wrap Up on March 13th – Official last class(19:35) 
· Review about Certification March 15th – Class members who want to

· Gary – By Jan 26th, let’s have Chris’ team using the form handler create a fill-in-the-blank workbook, so we can log people in and get them their first workbook. (23:24)

· Mike will look at what needs to change in the workbook over the holidays (23:59)

· Class will use it to fill out a blueprint rather than as a self-paced workbook (24:10) 

· We will need to have a 7th Design Call  (24:38)

· Gary get Michelle to finish the design url done(25:00)

· flawlessliving.info/design (25:39) (26:44 )

· have Michelle take the index pages to design/successbydesign (26:46)

· Gary – make a new index page and start putting our design materials there (27:12)

· Put a link to the 12 Elements

· Put a link to the workbook (upload it if you haven’t already done that)

· Gary – Have Michelle notify me when the workbook is up (27:45)

· Gary – Have Michelle link the glossary. Have her set up a wiki on design, and call it “Design/wiki/workbook” (35:29)

· Gary – get Michelle working on a Flawless Coaching Class Design / Class Page. Use 12 Elements as a model. She’ll be back the 9th. When you’ve got clear in your mind what pages need to be built, we can toss it back and forth daily. (37:26)

· Gary – make sure everybody here has access to the Choices video(54:17) – mikejay.com/choices or flawlessliving.info/choices

· Gary – I should have an update call right after my forecast call. 

· I told Jim we would do a developmental call on the 3rd. 

· On the 4th we’re doing a design call. 

· On the 5th we’ll do a “Governing Dynamics” call. 

· Get Michelle to set that up in SSS now “flawlessliving.info/governingdynamics. 

· I will reveal the structural dynamics of what’s happening right now in housing, money and credit, what’s going on in Europe, why things are the way they are and why we don’t know it. 

· We’ll recruit the people from the forecast call and offer to show them the “guts” of why I’m saying and doing. (54:50) 

· I’ll write the info page and I’ll start gathering the models to show people what’s going on (56:18)

· Gary – get Brian to send me the copy of the book that Rachel sent him. I need it in Word. Tell him, “no more work.” Just send it to me. (1:05:55)

TALKING POINTS
FLOS Rollout March 23 – 26, 2012

Key Dates: (0:35)
Book Launch Tentative Schedule:

· Friday, March 23rd 

· Mike’s Birthday 

· Launch at midnight 

· Watch count on a screen 

· Birthday dinner

· Previous launch results #21 on Best Seller list for Upping the Downside, #28 for CPR for the Soul (1:20)

· How does Amazon count pre-sales? (2:00)

Easter Sunday is April 8th
Schedule 6 more calls (2:30)

Forecast Call – Jan 2nd (5:58)

· Goal is recruit people

Design Call 2 – (5:40) (21:56)
· Jan 4th, Wed, 8:30 pm (Eastern) 

· Values Sync

Design Call 3 – (6:49) (22:10)
· Jan 16th – design call (7:17) 

· Finalize certification (7:24)  (13:55)
· Mike will do it

· Videotape

· The larger number the better; but economic paralysis may win out.
· Ask Manya and Rachel to be on the call (7:50) (9:00)
· Venue planning (7:55)

· Small suite < 12

· Meeting Room >12 (8:14)
· Hotels

· Mike’s choice – Palazzo Resort Hotel and Casino at the Venetian

· Other good option - _______ Texas (8:30)
· Tuscany Suites (8:55)

· Economic situation (9:23)

· Communicate that we can really help you get through some things. 
· Mike wants to do video with Gary on 15th (10:00)

· Join a community of thoughtful people so you don’t have to navigate what’s coming by yourself.

· 10% won’t lose all their money, 10% don’t have any money to lose. 80% of the population is going to have a new life within 2 years(10:36)

· 10MM households, 1 in 5 people losing their homes over the next 5 years. 684 day backlog in foreclosing is buffering the pig in the python. (11:02)

· As soon as Europe gets passed 7% on their bonds it will be unsustainable (11:40)

· The questions how fast and how far (12:17)

· Europe is a huge bank that can’t fail. (12:03)

· How do we get people’s ATTENTION? We’re facing a major paradigm shift. (12:42)

· Start Flawless Coaching Program on Jan 18th (7:00) (18:13)
· Recruit more people ready to start on Jan 24th (18:38)

· Need 13 calls to happen before March 23rd (7:04) 

· 2 calls per week (7:14)

· Tues / Thurs Class sequence has worked best for last 13 years (14:59)

· “On-Line” program allows participating in the calls AND signing in to online modules 
· Participant signs in (15:43)

· Logs in

· Gets 1st module

· Listens to audio, watches slides and/or video

· Complete workbook section during the audio (and 28:20)
· Manya has produced the workbook (16:03)

· Will need help editing the workbook on the fly and re-recording the audio to fit the revised workbook sections (16:18)

· All of us will be resetting our systems and rewriting most of the rules for things like currency, loans, interest rates, etc. (17:03)

· We may create some form of Jubilee; some debt cancellation for large numbers of people. (17:36)

· Vision Call on Wednesday, Jan 18th (18:13) (21:20)
· Flawless Coach Class 
· Introduction on Jan 24th (18:45) (21:27)
· Set up for the workbook – Manya does call on Jan 26th (21:34)
· Element 1 on Jan 31st (19:00) (21:28)
· Element 2 on Feb 2nd 

· Element 3 on Feb 7th (19:14)

· Element 4 on Feb 9th
· Element 5 on Feb 14th
· Element 6 on Feb 16th
· Element 7 on Feb 21st 

· Element 8 on Feb 23rd 

· Element 9 on Feb 28th
· Element 10 on March 1st
· Element 11 on March 6th 

· Element 12 on March 8th  

· Wrap Up on March 13th – Official last class(19:35) 
· Review about Certification March 15th – Class members who want to

· Gary work up a schedule for us to finalize during the January 4th Design Call (21:56)

· January 16th we’ll talk about certification(22:10)

· Logistics

· Who will come

· Who will help us plan 

· Monday, January 30th - Design Call 4 (22:35)

· Feb 13th  Design 5 Call (22:48)

· March 5th Design 6 Call (22:57)

· Gary – By Jan 26th, let’s have Chris’ team using the form handler create a fill-in-the-blank workbook, so we can log people in and get them their first workbook. (23:24)

· Mike will look at what needs to change in the workbook over the holidays (23:59)

· Class will use it to fill out a blueprint rather than as a self-paced workbook (24:10) 

· We will need to have a 7th Design Call  (24:38)

· Gary get Michelle to finish the design url done(25:00)
· flawlessliving.info/design (25:39) (26:44 )

· have Michelle take the index pages to design/successbydesign (26:46)

· Gary – make a new index page and start putting our design materials there (27:12)

· Put a link to the 12 Elements

· Put a link to the workbook (upload it if you haven’t already done that)

· Gary – Have Michelle notify me when the workbook is up (27:45)

· Gary – Have Michelle link the glossary. Have her set up a wiki on design, and call it “Design/wiki/workbook” (35:29)

· We’ll show them the workbook on the 26th, but we’ll have to make the workbook up each week (28:03) 

· Q&A (30:32)

· Sandy – When will the 7th Design Call Be? March 6th, we’re adding one on the 28th of December (31:00)

· Recap (32:08)
· Inner Circle team is in parallel process with access to Mike for 1 20-50 word email/day MF until sometime in June (32:14)

· Jan 16th – Certification (what’s involved, how many days, agenda) Level 2 program opportunity allows scaffold engineering and roadmap. (34:29)

· Jan 30th – decision point about going to Las Vegas (34:20)

· We will model FLOS in the way we collaborate on the design of the workbook, with the IT team coming behind us (36:00) 

· Inner Circle will have access to the Flawless Online Program (36:30)

· Recruit people to the Flawless Coaching Program starting in 2nd half of January (36:38)

· Promotion call on Jan 16th
· Two calls the week of Jan 23rd – Intro and Workbook Intro

· Gary – get Michelle working on a Flawless Coaching Class Design / Class Page. Use 12 Elements as a model. She’ll be back the 9th. When you’ve got clear in your mind what pages need to be built, we can toss it back and forth daily. (37:26)

· Weave process that PC/Facilitator/Guide is going to do in this program  transcending and including the 12 Elements – in creating map/blueprint with the PBC (38:18)
· Need to start promoting the Seminar Weekend after Jan 16th (39:06)

· Strategy to put people in the seats

· Fear Factor (41:00)

· Fear is real

· Real strategies for survival/thriving

· Hunkering down will kill you

· Pro-Active design

· Create density (bonus program 9th -13th) (43:43)

· Funding

· Costs / Charge

· Donation?

· Feels like scheduling after 9/11

· Discuss on FLOS discussion list to build inclusivity (44:26)
· Confident about the changes coming in macro structural dynamics, the timing isn’t yet clear. (44:55)

· Catastrophic for a society operating with credit funded consumption to experience the loss of credit of 1 in 5 people after losing their homes (46:15)

· The next phase will be long-term interest free strategies that stimulate consumption and allows wholesaler/retailers to make profit. (46:54)

· Target is the top 10% of the middle class (second 20% of the population). The people who have the most to lose and who have worked the hardest to get what they have and are serious consumers. It’s already late to start the process of shifting the reasons for your behavior.  Opinion leaders and influencers. (48:07)

· Get message to those people with some discretionary money who are open (50:30) and that we can influence.

· People will be in all four value basins – Against, With, Away From, Towards (Achievers) (51:03)

· Value-sync’d messages (52:10)

· IMULL (51:23)

· Restructure without giving up what most brings you pleasure. (53:30)

· FLOS works because of Power Law Distribution. Create a node and create links among nodes; the greater the number of connections, the more impact on happiness and success. (49:57)

· Gary – make sure everybody here has access to the Choices video(54:17) – mikejay.com/choices or flawlessliving.info/choices

· Gary – I should have an update call right after my forecast call. 

· I told Jim we would do a developmental call on the 3rd. 

· On the 4th we’re doing a design call. 

· On the 5th we’ll do a “Governing Dynamics” call. 

· Get Michelle to set that up in SSS now “flawlessliving.info/governingdynamics. 

· I will reveal the structural dynamics of what’s happening right now in housing, money and credit, what’s going on in Europe, why things are the way they are and why we don’t know it. 

· We’ll recruit the people from the forecast call and offer to show them the “guts” of why I’m saying and doing. (54:50) 

· I’ll write the info page and I’ll start gathering the models to show people what’s going on (56:18)

· Questions / Comments (56:39)

· David Allen – Where do I start digging in? Being patient with the process.
· Mike – Very important to solve the problem, “Where do you go first?”  Keep bringing this up. (57:47)

· Video in January

· This is a system that functions in simplicity on the other side of complexity

· Governing dynamics will be simple, but different.

· Conceptualize the differences in the new paradigm is impossible if looking through the BS filter.

· Help people begin to understand what we’re talking about so you can actively experiment.

·  Read Happiness and Success (1:01:47)

· Satellites feeding the FLOS GPS (1:03:38)

·  Graves primary research (1:03:00)

· Express Self

· Express Self Calculatedly

· Sacrifice Self to get now

· Sacrifice Self to get later

· Graves work corroborated by McClelland’s motivational systems(1:03:18)

· Achievement

· Affiliation

· Power

· Avoidance 

· Movements (1:03:26)

· Against

· Towards

· With

· Away From

· flawlessliving.info/core  is in process (1:04:09)

· FLOS axioms

· FLOS Manifesto

· Gary – get Brian to send me the copy of the book that Rachel sent him. I need it in Word. Tell him, “no more work.” Just send it to me. (1:05:55)

· flawlessliving.info/book  (1:07:30)

· We’re getting the process smoothed out so when people pay their money they do get the url for the book and for the core page. (1:07:55)
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